Schedule of Strategic Planning Workgroups
To Meet with Dr. Scheye
Thursday, February 7, 2008

We have blocked off Thursday afternoon from 1:00 to 5:00 for strategic planning
workgroups to meet with Dr. Scheye. These sessions provide opportunity for the
workgroups to report progress and to discuss issues which have emerged during their
initial working sessions.

We are pairing two workgroups for each 45-50 minute session. The idea is to begin to
familiarize members in different workgroups with issues and progress of other groups.

We have scheduled the Admin Annex Board Room for the meetings. The time indicated
is when the workgroup session is scheduled to begin.

Workgroup Session to Begin

1-Mission and
4-Faculty in Governance 1:00 p.m.

2-Student Recruitment and Retention and
6-Student Life, Facilities, and Social/Spiritual Environment 2:00 p.m.

3-Teaching, Scholarship and Research Capacity and
8-Role of Technology 3:00 p.m.

5-Serving City and Region and
7-Programs as Flagships 4:00 p.m.



