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I. ldentifying Needs in the city and Region
A. Health care
B. Community leadership training
C. Community planning, sustainable neighborhood development
D. attracting businesses
E. School system, teacher training
I1. Identifying Xavier's strengths
A. Education
B. health care
C. large available student workforce
D. Contacts in our diverse ethnic/religious populations
E. available space for community activities
I11. Problems we face
A. Faculty and staff participation
B. Communication about opportunities within Xavier
C. Communication about our activities to the larger community
V. Metrics for program success
A. Number of participants
i. faculty/staff
ii. students
B. Number of beneficiaries
C. Amount of money raised
i. for aprogram
ii. for Xavier by providing a needed service
D. Positive press coverage
E. Partnerships formed with other city entities
F. Opportunities provided to Xavier students for internships, leadership roles, etc.



