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Faclility Planning & Management

Welcome to the Capitol Proje
Informational Session




Organizational Chart

Norman C. Francis
President

Calvin S.Tregre
Senior VP Administration

Marion Bracy
Director, Facility
Planning & Mgmt

Building Services

Central Plant (Physical Plant)

Capitol Projects




Organization Breakdown

Central Plant

AdVAC (Heating Ventilation & Air Conditioning)
AEngineering Services

Alemperature Control

R4/7 Emergency Service




Organization Breakdown

Building Services

MDay-to-Day Maintenance
Housekeeping
Grounds
Electrical
Plumbing
Painter

A ogistics and Set-ups

AReceiving

ANork Order Control




Organization Breakdown

Capital Projects and New Construction

AEnvironmental Compliance
AGovernmental Compliance
KCoordination of Vendors, Contractors, and Professional
Services
Available Funds
Model Institutions for Excellence (MIE)
Title lll Undergrad
Title Il Grad
Center of Education (COE)
Bond
University Funds
Other Grants




Capitol Projects

The Tri pl e
A Archive (Past)

A Active (Present)

A Anticipated (Future)
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Recently Completed Projects

Renovate/Relocate T Center for Undergraduate Research 1
MIE

Xavier South 1 HVAC - Title lll Undergrad

NCF/NCF Addition Monitoring System i MIE

NCF/NCF Addition Fire Alarm Upgrade i MIE

Music Building Monitoring System 1 Title Ill Undergrad

Music Building Fire Alarm Upgrade 17 Title Ill Undergrad

Multi-Media Conference Room T 108 Administration 1T MIE

Pharmacy Monitoring System i Title lll Grad




Greenhouse

Keck Foundation




Greenhouse




Greenhouse

Completed: May 2005




