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CHAIRPERSON EVALUATION OF FACULTY FORM 


Revised 2001

FACULTY MEMBER BEING EVALUATED: _______________________________________

RANK: _____________________________ YEARS AT XAVIER UNIVERSITY: _______

EVALUATION PERIOD COVERED BY ACADEMIC YEAR: 200______-200___


Under each section, the Xavier University role model expectation (GOOD) and characteristics that may merit a higher rating are stated.  Considerations that may merit a GOOD or higher rating are not limited to the examples listed.  Use the space provided under each section to explain the basis of your judgment for the rating given.

The following ratings should be used for each evaluative criterion:

SUPERIOR

- GREATLY EXCEEDS XAVIER ROLE MODEL EXPECTATION
EXCELLENT 
- EXCEEDS XAVIER ROLE MODEL EXPECTATION
GOOD

- SATISFACTORILY MEETS XAVIER ROLE MODEL EXPECTATION
FAIR


- FAILS TO MEET ROLE MODEL EXPECTATION; NEEDS IMPROVEMENT
POOR
-

- NEEDS SIGNIFICANT IMPROVEMENT
It is the responsibility of the faculty member being rated to provide essential documentation and data for the evaluation, e.g., evidence of faculty development, course improvement and competence, scholarly outcomes, and university, scholarly and public service as stated in the Faculty Handbook, Section III, “Criteria for Assessment of Teaching, Scholarship, Service to the University and/or the Community, and Collegiality”. It is the responsibility of the chairperson to review the documentation, cite specific examples, and provide evaluative comments for the ratings.

Xavier University of Louisiana values most highly achievements in teaching and scholarship, activities it holds to be interdependent and mutually reinforcing.

TEACHING

Xavier faculty are expected to be effective teachers, adept at the systematic transfer of knowledge and fostering of skills with the objective of encouraging students to become active learners, critical thinkers and effective leaders. 

Xavier faculty are expected to teach according to the standards of academic integrity as specified by the university (See Faculty Handbook: Section III, “Criteria for Assessment of Teaching”; and Section IV, “Instruction”: Standards of Instruction, Attendance, Textbooks, Undergraduate Examinations, Integrity of Academic Work, Grading, Student Records, and Undergraduate Teaching Load.), the department and the discipline.

Examples of Characteristics expected for GOOD rating include, but are not limited to: thorough preparation for each class; prompt attendance at scheduled classes; clear presentation of the aims of the course on the syllabus; clear-cut assignment of work required, presentation of material in a variety of ways, appropriate use of educational materials and technology; administration of tests and quizzes with sufficient frequency to keep his/her students prepared; prompt, fair, firm, and objective grading and prompt feedback of student work; effective use of the entire class session; and modeling the fundamental practices of good communication within his/her field ( e.g., providing opportunities for students to interact in class and requiring writing assignments and essay responses on examinations).

Teaching con’t

Examples of characteristics that may merit above average ratings may include, but are not limited to:  EXCELLENT – development of innovative and creative teaching approaches to meet the learning needs of all students; investment in a significant number of hours working with students outside of class and beyond the normal faculty office hour requirement; effective teaching of several significantly different or large classes; attendances at conferences in the field in which one teaches; SUPERIOR – development of separate teaching materials specific to the course being taught; recognition by peers for the quality of instruction being provided.  The chairperson should not only have documentation but also must cite specific examples and provide evaluative comments for the rating.

This faculty member's class was/was not visited prior to this evaluation on: _______________.

RATING ____________________ BASIS FOR JUDGMENT/COMMENTS:

(Space for narrative)

SCHOLARSHIP

Xavier faculty are expected to be active scholars. Scholarship is defined as a process that generally includes in various modes according to disciplines, the definition of a problem, the formulation of a hypothesis, and the choice of a methodology, its end the creating of a product that advances knowledge.

Xavier faculty are expected to engage in scholarship according to the standards as specified by the University (See Faculty Handbook, Section III, “Scholarship”: Primary Scholarly Outcomes and Other Scholarly Outcomes). In assessing these scholarly outcomes, not only quantity, but quality, i.e. the originality of a given contribution, the degree to which it reflects innovation and creativity, must be considered. A faculty member whose workload includes release time for a specific scholarly project is expected to demonstrate the results of his/her project. 

Examples of Characteristics expected for the rating of GOOD include, but are not limited to: presentation of papers; editing of journals; refereeing of papers; reviewing of textbooks; writing of technical reports; curating of minor exhibits; writing of successful grant proposals; and invited speeches.  

Examples of characteristics that may merit above average ratings may include, but are not limited to:  EXCELLENT - extensive involvement and evidence of  scholarly outcomes and may also include publication of one or more papers/chapters in scholarly publications in the past year; success in obtaining one or more grants in the past year; service on journal review boards and/or research-related committees of the discipline or professional association; SUPERIOR - a combination of the above, and significant contributions that expand knowledge in the discipline; national recognition by peers. The chairperson should not only have documentation but also must cite specific examples and provide evaluative comments for the rating.

RATING _____________________ BASIS FOR JUDGMENT/COMMENTS:

(Space for narrative)

SERVICE

Xavier Faculty are expected to participate actively in the life of the department and the University, thus advancing the mission of the University and to use their professional expertise to benefit the greater community. In addition, the University highly values faculty service in a just cause. 

Xavier faculty are expected to perform service according to the standards as specified by the University (See Faculty Handbook, Section III , “Service to the University and/or the Community”: University Service; Scholarly Service; and Public Service).
Examples of characteristics expected for the rating of GOOD include, but are not limited to:  membership on University/College and/or departmental committees; advising campus organizations; assistance to other faculty and departments; grant/proposal writing; scholarly or public service to the larger community. 

Examples of characteristics that may merit above average ratings may include, but are not limited to:  Excellent - extensive involvement in university, scholarly, and public service; SUPERIOR - a combination of the above, and demonstrating leadership, creativity, and innovation in service.  The chairperson should not only have documentation but also must cite specific examples and provide evaluative comments for the rating.
RATING ____________________ BASIS FOR JUDGMENT/COMMENTS:

(Space for narrative)

COLLEGIALITY:

As a community of teachers and scholars, Xavier faculty members are expected to interact in an atmosphere of mutual respect, with integrity, honesty, and regard for academic freedom. They should work with each other responsively in day-to-day activities that further the mission of Xavier and the success of students, colleagues and the University as a whole. (See Faculty Handbook, Section III, “Collegiality”. The chairperson should not only have documentation but also must cite specific examples and provide evaluative comments for the rating.
RATING ____________________ BASIS FOR JUDGMENT/COMMENTS:

(Space for narrative)

Do you recommend that this faculty member be offered a contract for the next academic year?

______ YES  ______ NO

Do you recommend that this faculty member be promoted?

______ YES  ______ NO  ______ not eligible according to Faculty Handbook guidelines

COMMENTS: (USE ADDITIONAL PAGES IF NECESSARY AND ATTACH TO THIS FORM).

FACULTY MEMBER:

(Space for comments)

CHAIRPERSON:

(Space for comments)

___________________________________


_________________________

Signature of Faculty Member




Date

[indicates only that faculty member has read evaluation]

___________________________________


_________________________

Signature of Chairperson/Dean



Date

